
PAYER INTELLIGENCE 
to Gather Feedback and Understand 

Potential Coverage and Reimbursement 
of an AI CVD Technology

CASE STUDY

Approach
• Partnered with company to develop questions to evaluate payer management of AI 

technologies in CVD and gather feedback on the new AI technology 

• Identified US Medical Directors, with ≥4 years of experience, who served on an 
organizational decision-making body that reviews medical devices and technologies

• Conducted 60-minute, double-blinded, semistructured, web-assisted interviews with 5 
payers from national and regional MCOs and IDNs

Outcomes
• Payers situated AI platform within 

current CVD landscape, evaluating 
opportunities for cost-savings

• Gathered feedback on novel technology, 
evaluating its validity and utility and 
how that impacts coverage

• Captured additional evidence needs 
and recommended trial designs for 
maximization of access 

• Derived strategic recommendations 
for client regarding access and 
reimbursement at launch

• A small technology company developed an AI-assisted platform that is 
used to improve accuracy of a CV diagnostic (CVD) tool

• The company sought to

– Gather feedback from payers on currently available evidence 
for new technology

– Understand possible coverage and reimbursement of the AI platform 
and future CPT code development for the technology
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