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Overarching Theme of JPM26: Policy
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Johnson & Johnson: JPM 2025 vs 2026
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Introduction of Small Biotech Advocacy Group
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https://www.biospace.com/policy/acadia-ceo-bands-with-peers-to-lobby-against-mfn-drug-pricing-for-small-biotech
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Despite 2025 Challenges Investors Have Cautious Optimism 
Going into 2026
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https://pitchbook.brightspotcdn.com/a9/9e/b93391884562855fb7c3d1e8166b/q1-2026-pitchbook-analyst-note-takeaways-from-the-j-p-morgan-healthcare-conference.pdf
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Are policy and market access 
finally at the forefront?
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Importance of Market Access 
for Biotech’s and Investors
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FYI Investors: Discovery Is Not Just About the Science Anymore
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Clinical Development
It is important to design trials 
that generate data payers 
recognize as meaningful for 
coverage decisions 

• Align trial endpoints with 
payer-relevant outcomes (eg, 
hospitalizations, cost offsets)

• Ensure appropriate 
comparator selection

• Identify HEOR/RWE evidence 
needs

Value-Driven Coverage & Access Strategy
Manufacturers need to build a compelling value story and 
evidence to justify price and improve the likelihood of better 
access / fewer coverage restrictions 

• Test payer willingness-to-pay and acceptable price ranges

• Gather feedback on value messaging for dossier and
payer-facing material development

• Evaluate payer reactions to anticipated formulary 
placement, tiering, utilization management, etc

• Assess contracting preferences (eg, rebates,
outcomes-based)

• Identify RWE or patient-reported outcomes evidence gaps 
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Always Keep a Balanced Approach
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We have “Free Pricing”
$1 Billion per treatment

• Great for Business
• Terrible Reputation
• Harms Patients

$1 Dollar per treatment
• Great for Patients
• Enhanced Reputation
• No Business

Patients

Business

Reputation
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Market Access Should Be Considered Every Step Along the Way
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• Assess market access landscape 
• Recognize current and future policy 

opportunities and risks
• Identify payer mix 

Discovery

• Understand evidence generation strategy and build 
value proposition

• Develop health policy and advocacy plan
• Identify and assess possible access challenges
• Complete payer and reimbursement assessment 

(coding, coverage, payment)
• Design patient assistance support strategy and ways 

to address health disparities
• Create corporate and disease awareness campaigns
• Engage in public dialogue based on identified payer 

mix and access limitations

Clinical Trials

• Finalize value prop, pricing, 
and distribution model

• Implement patient assistance 
programs

• Understand current and 
pending opportunities
and risks

• Create resources for 
policymakers and payer KOLs

• Engage in public processes 
impacting access

Prelaunch

• Educate sales force,
field reimbursement 
managers, payer account 
managers, and other staff 
on key policy issues 
impacting access

• Mobilize health policy/ 
advocacy tactics and 
identify KOLs

• Apply for appropriate 
payment designations, such 
as NTAP 

• Engage health policy decision-makers 
and patient advocacy groups

• Engage priority KOLs
• Monitor pricing, rebate, and 

contracting impact
• Identify and address access issues 

based on payer or site

Launch

Phase IV and Beyond

• Evolve value proposition with 
development of new data to
support access

• Monitor and engage on health
policy changes 

• Evolve hub services to address
payer changes

• Continue patient advocacy 
engagement
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Final Thoughts from our Expert Panelists
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If you could give one piece of 
advice to biotech’s and/or 

investors to increase 
likelihood of ROI on 

investment, what would
it be?

As market access becomes 
more influential in our 

industry, is there 
something you predict 

could be introduced
in 2026?

What do you think 
is the biggest threat 

to the success of 
the biotech industry 

in 2026?
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Stay Tuned….

Thursday, February 26, 2026
12:00 - 1:00 PM Eastern

Join us for our next 

Navigating Market Access
with Magnolia

linkedin.com/company/magnolia-market-access

magnoliamarketaccess.com

Connect With Us!
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